Policy

WORKSHOP

; Crafting and Implementing

Effective Operating Policies

Discover the fundamentals and best practices in

fleet management policies to ensure your fleet is
operating efficiently, safely, and cost-effectively. Expert
speakers will delve into the full cycle of policy strategy,
development, implementation, and assessment.

OCTOBER 7-9, 2024
INDIANAPOLIS, IN

Sessions * Fundamentals and Strategies of Policy Writing
Include: = Policy Needs Assessment and Implementation

= Customizing Fleet Policies
= Policy Compliance
= Conducting Policy Audits and Assessments

= Tailoring Fleet Policy for Government vs. Corporate/
Utility Fleets

= Fleet Policy and Unionized Workforce
= And More!

LEARN MORE!
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Reserve Your Spot Today! ﬁA@

www.nafa.org/events/fleet-policy-workshop/

FLEET MANAGEMENT ASSOCIATION

Early bird savings available through Aug 9!



https://www.nafa.org/events/fleet-policy-workshop/

